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Contributing to local 
value creation
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Our goal is to have a positive impact on the communities in 

which we operate, both directly and indirectly. We strive to 

employ local labour, identify needs in local communities for 

our community development programmes and maintain open 

and transparent dialogue with relevant stakeholders. 

Solar power plants have an impact on local communities. The 

changes are usually positive, bringing social, economic, and 

infrastructure improvements, but the possibility of unin-

tended consequences cannot be overlooked. The potential 

impact includes physical and economic displacement, changes 

in vegetation and infrastructure and increased activity levels 

in the area. During construction, consequences such as 

traffic, noise and dust are considered limited and effectively 

mitigated where and if there are communities nearby.

We often operate in countries where the legal frameworks 

and governing structures do not necessarily protect the 

communities we might have an impact on to the same extent 

as in more mature economies. Solid interaction with our 

project neighbours and the establishment of good relations 

are therefore essential. In all of our operating projects, we 

have local community engagement and impact assessments. 

If dialogue with affected parties is not carried out in a timely 

and integrated manner, misunderstandings and concerns 

might arise in the local communities.

Since our founding, we have gained considerable experience 

in working with local communities in different countries. We 

follow the IFC’s Performance Standards when we develop our 

stakeholder engagement analyses and plans for all projects.

Our achievements and results in 2019
Stakeholder engagement in local communities

In 2019, we entered several new communities to construct 

solar plants across eight countries. Our key efforts focused on 

stakeholder and community engagement, local recruitment 

processes, handling grievances and planning and implement-

ing new development programmes. We also worked to ensure 

that our stakeholder engagement plans and procedures are 

aligned with international standards across projects.

Contributing to local 
value creation

• A stakeholder analysis and stakeholder engagement 

plan is always carried out in accordance with the 

IFC’s Performance Standards and the Equator 

Principles.
• All projects have a community liaison officer 

(CLO) assigned who is responsible for community 

engagement and the maintenance of good relations 

with local communities. 
• We implement a grievance mechanism for all our 

projects, available locally at the project site, at the 

CLO office and on our corporate website.

International principles for 
stakeholder engagement

We follow the IFC’s Performance Standards when we develop our 
stakeholder engagement analyses and plans for all projects

Photo by Norfund
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Engagement in local communities
There are various ways in which projects engage with local 

communities. To inform the communities about the project 

and its potential impact, to manage expectations and to 

ensure local support for and understanding of our projects, 

regular meetings with local leaders and representatives from 

local communities are held in all communities where we have 

a presence. We usually experience a lot of engagement in local 

communities during the initial project phases of development 

and construction. Early dialogue and involvement are critical.

Through bi-weekly progress reports, the Executive 

Management Team receives communication on all material 

matters raised during local stakeholder meetings. 

Early involvement in 
local communities  
is critical 
to ensure project support  

and good relations

• In South Africa, we have set socio-economic development (SED) and enterprise development (ED) commitments 

under our agreement with the South African government.
• To strengthen our engagement with local communities surrounding our Upington solar plants in South Africa,  

we decided to establish SEFs to identify and develop local leadership capacity to ensure local champions and 

management of community development.
• The SEFs engage various stakeholders who meet on a monthly and quarterly basis, working together to build and 

develop local leadership and co-plan and co-create socio-economic solutions. 
• All project selections are informed by SEF caucuses centred on the strategic themes of education, health and 

well-being, youth development and local economy.

South Africa: Stakeholder Engagement Forums (SEFs)



50

After having experienced social unrest in conjunction with construction start-up, ensuring a trust-based 

dialogue with all members of the local communities has been a key priority during the first year of operation.  

 

Regular updates and consistent communication to all stakeholders, including relevant ones outside of 

Honduras, is a key success criterion in this regard, and will continue to be a cornerstone of our stakeholder 

engagement going forward.  

Honduras: Continuing our efforts in local communities

“Our operations are not independent of our impact  
on and role in communities; we work towards these  
aspects being integrated”

Roar Haugland, EVP Sustainable Business & HSSE
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8,000 jobs created 
in 2019 from projects under construction  

– largely local and unskilled labour

Local job creation
Without income generation, no community is able to develop 

in a sustainable manner. Scatec Solar is strongly committed 

to contributing to job creation, and we employ local labour 

and suppliers as far as possible, regardless of whether this is 

a requirement or not. This practice contributes to reducing 

unemployment rates and provides the transfer of knowledge 

and technical skills to the communities where we are present. 

Most of the jobs created through our projects originate in  

the construction phase, which usually lasts between six  

 

and fourteen months. Workers are provided with valuable 

technical skills and experience that strengthen their position 

for future job opportunities. 

In 2019 our projects under construction generated 7,948 

jobs, with the percentage of local employees averaging about 

60%. Our 2019 target was to reach a local percentage of 

around 70% to 80%. Although reaching this target can be 

challenging, as it depends on several factors such as project 

region and worker availability of both skilled and unskilled 

labour, we will continue to strive for higher local components 

across projects.

Local job creation during peak construction periods over the last three years

2019:

8,000
2018:

6,000
2017:

5,500
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Permanent positions
Scatec Solar strives to hire locally for permanent positions 

in the various stages of our value chain, including engineers, 

plant managers, HSSE experts, civil and mechanical workers, 

security personnel and community liaison officers, to mention 

just a few. The table to the right shows examples of permanent 

local job creation on a senior management level and other 

positions across our projects in operation for the last three 

years.

Permanent local job creation for plants in operation

Project: Mocuba with a capacity of 40MW 

Number of jobs created during the peak construction period: 1,209 

Percentage of local employees (from surrounding communities): 87%

• At the peak of construction, 1,209 people worked on the site: 1,052 were hired locally, 96 of whom were women.
• During the construction phase, the plant made a conscious effort to recruit (unskilled) workers from the  

surrounding villages.
• The job opportunities were announced in the local media, and potential workers went through an application process. 
• On-site jobs included construction work such as mounting solar panels, connecting cables and installing fencing, in 

addition to cutting grass and performing various kitchen chores.

Local recruitment in Mozambique

PERMANENT EMPLOYEES 2019 2018 2017

Senior management level

Plant managers 15 11 9

Other levels

Operation & Maintenance operators 65 48 32

Community liaison officers 18 10 8
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Adolfo is an O&M analyst in our Los Prados project in Honduras. 

Mr Peña is an electric technician from the Nacaome region of Honduras  

who started his career with Scatec Solar as a temporary worker in vegetation 

control in 2015. He then moved to work in technician support in our other 

project in Honduras, Agua Fria, and in 2018, he was promoted to his current 

position of O&M analyst. 

What does it mean to you to work at Scatec Solar? “To me it is very important, 

because I have acquired knowledge in electrical maintenance.”

Adolfo Peña: Part of the O&M team in Honduras

Local supply chain development
Scatec Solar strives to use and strengthen local supply  

chains and entrepreneurs to the extent possible in our local  

operations. This is not always an easy or feasible task. 

Typically, our engineering, procurement and construction 

(EPC) scope has an inherent local content portion of 30% 

or more attributed to construction, staff, accommodation, 

travel and other minor procurement. In regions where we 

have established operations and the country has a developed 

supply chain, local content has been achieved of 60% to 80%. 

For various operations and maintenance (O&M) projects 

such as module washing and vegetation control, we strive to 

engage mostly local service providers. We have implemented 

a Construction Industry Development Programme (CIDP) 

in South Africa in an effort to identify and assess micro- to 

medium-sized construction companies and connect them 

with the demand requirements in the market and also assist 

them in developing the necessary capacity. In-depth  

assessments have been conducted of these businesses  

and tailored training and mentorship will follow in 2020.

The grievance mechanism is targeted towards 

individuals, communities and companies who have 

feedback or concerns regarding our projects. It is 

a channel to present issues to the administration 

of the projects and is directly supervised by the 

sustainability unit.

All grievances are taken seriously and processed 

according to our procedures. We aim for a maximum 

response time of 15 working days.

The mechanism is available at each local project 

site and on our website in five different languages 

– English, Arabic, Spanish, Portuguese and French 

– and represents a valuable platform for engaging 

with communities.

Grievance mechanism
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The total number of grievances received during 2019 for  

projects in operation, under construction or under  

development totalled 174. With the strong geographical 

expansion, as well as rapid growth in the number of new 

projects, an increase in grievances is expected. The higher 

number can largely be explained by the additional projects 

under development or construction, as these are usually the 

phases with the most feedback and concerns from project 

stakeholders.

Of the total number of grievances, 102 related to the Benban 

project in Egypt, 26 to our project in Mozambique and 20 to 

our projects in Malaysia and Ukraine. The remainder related 

to our projects in Argentina, Honduras and South Africa.

In Egypt, 87 grievances were connected to the construction 

period and received by the CLO desk through the facility 

management company (FMC) of the 1.8 GW Benban Solar 

Park. With its 390 MW project, Scatec Solar is the single 

largest contributor to the installation. The grievances relate 

primarily to delayed payments between contractors and 

subcontractors. Of the total number received by the FMC, 

16 grievances are classified as open because we are awaiting 

final closing documentation, even though 11 of these have 

been addressed and resolved. Only 15 grievances were 

received directly by Scatec Solar in Egypt, of which 14 have 

been closed. 

Grievances received in Mozambique related to delayed 

payments from contractors and the impact of construction, 

of which 15 have been addressed and resolved. Most of the 

grievances in Malaysia and Ukraine involved concerns over 

such construction impact as dust and minor damage to local 

roads, water pipes and high traffic volumes. The majority of 

grievances were solved by engaging regularly with the local 

communities and communicating our processes and principles.

At the end of the year, two grievances in Ukraine were still 

being resolved and all grievances in Malaysia had been 

resolved. The remaining three unresolved grievances from all 

other locations are still being addressed and resolved. In the 

first months of 2020, we closed one grievance in Ukraine, two 

in Honduras and three in Egypt. Please refer to our website 

for our grievance mechanism process.

AS OF 31 DECEMBER 2019 2018 2017

Percentage of operations with implemented local community engagement, impact assessments and 
development programmes 100% 100% 100%

Number of grievances received 174 92 118

Number of grievances addressed and resolved 137 79 103
 

174 grievances
registered in 2019, of which nearly  

80% were resolved 
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Local development programmes

Contributing to long-term local value creation is a key success criterion 
for achieving the overall Company goal of delivering competitive and 
sustainable renewable energy.

Scatec Solar plans and implements community development 

programmes in local communities where we have operations. 

The projects under these programmes are identified in close 

dialogue with local stakeholders and in consultation with 

local community members in order to address the prioritised 

needs and significant social challenges of the communities. 

The focus of our socio-economic and environmental  

programmes and development includes, but is not limited to,  

access to energy, capacity building, health and education. 

Key guidance for initiatives includes our Company’s selected 

United Nations Sustainable Development Goals (UN SDGs). 

Scatec Solar has prioritised three primary SDGs to which 

we contribute most, based on our materiality assessment 

informed by stakeholder and company priorities. Our local 

development programmes are guided by the SDGs outlined 

below. Partnerships for the Goals is the way in which we  

approach the community programmes through solid 

partnerships.

In 2019, we strove to strengthen our community development 

procedure in order to standardise our approach to local 

community development, including funding and programmes. 

Refer to the sustainability section of our corporate website 

for more information on the SGDs and our local development 

programmes globally. 

Community investments demonstrate our commitment to social responsibility. These are voluntary initiatives which 

contribute to the long-term common good of local communities and come in addition to efforts made to mitigate or 

compensate for project-related impact. Below we include some key principles we follow in all projects: 

• All community investments and social contributions shall be defined in a Project Community Development Plan.
• We will ensure that contributions are in line with our values and with local laws and regulations. We acknowledge 

the risk of corruption in giving donations and disbursements and will take the necessary steps to manage these risks.
• We do not make contributions to political parties, religious groups, trade unions, candidates or campaigns for 

public office.
• We will be fully transparent and publicly disclose all donations and contributions.
• We are committed to contributing to the communities in a way that allows them to develop by themselves without 

becoming dependent on us.

Community Investment Policy
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Local communities located close to our solar plants often 

do not have access to electricity or rely on polluting sources 

such as diesel generators. Through our experience and 

expertise, we can make a significant difference in many of the 

communities where we have operations. Community solar 

PV will form a larger part of our programmes in coming years. 

Some of our current community PV projects are presented 

over the following pages.

Community solar 
PV projects

Honduras

Background: Over the course of 2018, we installed 13 community solar PV systems in the community  

neighbouring our Agua Fria solar plant. The households did not have access to electricity prior to the installation.  

The solution consists of a home solar system including a solar panel and light bulbs.  

Benefits from the project: Residents of Nagarejo say that they are  

benefitting from the home solar systems in the following ways:

• Elimination of electricity bills
• Low-maintenance system and all beneficiaries received training upon installation
• Reliable energy source in case of interruption in the Nacaome area

 
Current status: We  are in regular dialogue with the thirteen families so as to 

understand any challenges experienced with the solar systems. We have initiated an 

action plan to improve existing systems and to further promote solar technology in 

neighbouring communities. 

Future plans: Additional community solar PV projects are in the process of  

being planned.

 “For me the solar system means having energy in my 

house without paying high fees for consumption.

It has been a solution to the lack of energy at my  

home before.

I did not pay for the installation, but I did voluntary 

work to support the Nagarejo and Agua Fria  

communities and received training in solar energy  

and its maintenance, to be able to make it by myself.”

 
– Maria Isabel Euceda, one of the beneficiaries of 
the home solar system project
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Rwanda 
Community solar PV system providing electricity 
for local school and health clinic

• Solar PV system providing energy for local school 

and health clinic next to our ASYV solar plant
• Two mini solar projects of 13.5 kW located in the 

Rwamagana District of Rwanda
• Maintained and monitored by our local O&M 

manager 
• Long-term project

Jordan 
Rooftop solar PV system at Maan Youth Club

• A socio-cultural sports club and the only public  

club in the Ma’an area
• 11 kW PV system installed on the roof, reducing 

the monthly electricity bill significantly
• Training course held for more than 20 young people 

on how to install a small PV system
• Long-term project 

Small scale solar installations

• Providing electricity to public buildings in  

Ma’an, Jordan
• 4kW installed at community hall and 6kW  

installed at youth association building
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• Construction of mills for maize and cassava
• Elderly women and men (no longer economically 

active) can generate income to support their families
• Two co-operatives established with 11 members 

each
• Business training provided to all members
 
South Africa: Hanover sewing  
co-operative
• Supported with bridging finance to make school 

uniforms (loan has been repaid in full) 
• Local cost-effective alternative available for  

parents who used to travel to the closest  

biggest town, 60km away
• 201 skirts and 406 tunics manufactured for  

primary and high schools 
• Employed and trained two additional staff members

Mozambique: Micro grinding mills 
• Long-term strategic alliance with America  

Social Group
• Benefitting more than 8,500 in the communities 

over last two years
• 40 medical specialists with advanced and  

modern equipment
 
South Africa: Mobile health clinic
• Partnership with the Provincial Department  

of Health
• Optometry, dentistry and primary healthcare 

services to local schools
• On average 693 children received health  

check in each of the schools visited, covering  

25% of the ZF Mgcawu District schools.

Honduras: Medical brigade

Examples of local development programmes

Our goals and ambitions  
Our targets for 2020 and beyond are outlined below:

Community engagement
• Develop a stakeholder engagement plan for all projects in 

line with the IFC’s Performance Standards
• Initiate stakeholder engagement efforts at least six months 

prior to expected construction start
• Appoint a designated community liaison officer for  

all projects
• Respond to and take action on all project grievances  

within 30 days of their registration

Local job creation
• Hire 70% to 80% local workers for every project during  

the construction period 

Local development
• Dedicate a specific budget for development programmes 

for each project, aligned with local community needs
• Establish community PV as a main local programme  

component - three new projects to be initiated in 2020




