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Clean energy

Key highlights 2019

Our people Local value creation

Doubled installed capacity  

Grid-connected 609 MW in 

Egypt, Malaysia, Brazil,  

Honduras and Mozambique  

870,637 tons of CO2
 

emissions avoided  

from solar plants in operation

Redeployable solar 
entered a new segment through 

introduction of Release 

Targeting 4.5 GW in operation 

and under construction by end 

of 2021

8,000 jobs created  
in projects under construction  

– of which a large part is local  

and unskilled labour  

56 ongoing local 
development programmes   
across clean energy, health, 

education and infrastructure

Community solar PV   
a larger component of local 

community efforts going forward

Zero serious injuries  

Delivered 11.7 million working 

hours with no serious injuries  

Strong diversity  
Our employees represent 40 

different nationalities globally

Young and dynamic 
workforce with an average 

age of 37 globally
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Sustainability reporting

About this report 

This report is prepared in accordance with the Global Reporting Initiative (GRI) Core Level. The climate reporting 
has been externally assured by DNV GL. We regard this report to be our Communication on Progress to the 
United Nations Global Compact (UNGC). In our opinion, we meet the requirements of the UNGC Active Level.

Our ambition is to be a sustainable business with regard to our total impact on the societies where we operate.  
In line with this ambition, we will continue to listen, learn, adapt, and improve our business operations.  
We appreciate feedback from our stakeholders on our sustainability reporting and always work for continuous 
improvement. For comments, questions or suggestions, please contact Julie Hamre, Senior Sustainability 
Manager: julie.hamre@scatecsolar.com.

Highlights 2019

Industry leader in ESG risk management:  
The latest ESG risk rating report by 
Sustainalytics ranked Scatec Solar as the 
company with the lowest ESG risk out of  
450 companies in the global utilities industry.

 
 
 
 
 
Strong improvements in climate disclosure: 
Scatec Solar started to report to the Carbon 
Disclosure Project (CDP) in 2019 to better 
identify and manage its environmental impact. 
CDP 2019 score: B - Management Level.

Relative performance:  Rank (1=Lowest risk)

Global universe:  379 out of 12,237

Utilities Industry:  1 out of 450

Renewable power production:  1 out 48
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Clean and sustainable energy
Scatec Solar develops, builds, operates, and owns solar power 

plants that generate clean and reliable electricity. Electricity  

is vital for the economic growth of nations and for human 

welfare. We strive to increase access to clean, affordable,  

and renewable electricity generation in emerging markets. 

Governance
Sustainability is an integral part of our organisation and is 

embedded in all business units, including project development,  

solutions/execution, asset management and operations. The 

sustainability team in each country consists of both corporate 

support teams and specialists, as well as fieldworkers who 

report to the global headquarters and ultimately to the 

Executive Vice President of Sustainability, who forms part of 

the Executive Management Team reporting directly to the 

Board of Directors. The sustainability team develops key  

performance indicators reviewed by the Executive 

Management annually. When relevant, both the Executive 

management and the Board of Directors review specific 

sustainability topics, including health, safety, security and 

environment (HSSE), anti-corruption, procurement, environ-

mental and social impact, and stakeholder engagement, usually 

on a monthly basis. 

Scatec Solar has developed a policy for each material sustain-

ability topic, outlining the key principles and management 

approach that govern the way we operate and address issues. 

The policy statements and management approach for material 

topics can be found at the beginning of each chapter of this 

report. Further information on our corporate governance can 

be found in our Annual Report and on our corporate website.  

Compliance
Scatec Solar is committed to operating in line with the 

Equator Principles and the IFC’s Environmental and Social 

Performance Standards to ensure consistent practices 

across all projects. Our work is also guided by the OECD 

Guidelines for Multinational Enterprises and we work with 

trusted partners such as the IFC, Norfund, KLP and several 

larger development banks that all have high standards for the 

projects and their associated impact.

How we work with 
sustainability

OECD Guidelines for Multinational Enterprises

The OECD Guidelines for Multinational Enterprises (OECD Guidelines) are recommendations from governments 

to multinational enterprises on responsible business conduct. The OECD Guidelines set standards for responsible 

business conduct across a range of issues such as human rights, labour rights and the environment.

www.oecd.org

IFC Performance Standards 
The IFC’s Environmental and Social Performance 

Standards define IFC clients’ responsibilities for 

managing their environmental and social risks

www.ifc.org

The Equator Principles 
A risk management framework adopted by  

financial institutions for determining, assessing  

and managing environmental and social risk in 

development projects

www.equator-principles.com



Scatec Solar ASA  - Sustainability Report 2019 9

FinancingOpportunity Project  
Development Delivery Power  

Production

Environmental, Social & Governance (ESG) 
aspects are integrated in our operating model

Continuous compliance, risk assessment, integrity, due diligence, monitoring

Conduct E&S due diligence

Identify, mitigate and monitor environmental  
and social impact

Stakeholder engagement, grievance mechanism and  
local development programmes

Health & Safety

Establish local  
E&S team

Responsible Procurement

Calculate Scatec Solar’s emissions

End of life  
management

DG3: Final 
investment 
decision

CO2 
emissions 

avoided
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Sustainable solar projects:  
40MW Mocuba project

Project name: Central Solar de Mocuba (CESOM)

Location: Mocuba, Zambézia Province

Capacity: 40MW

Equity partners: KLP Norfund Investments, 

Electricidade de Mozambique (EDM) and  

Scatec Solar 

Financing partners: IFC and EAIF

PPA: 25-year Power Purchase Agreement  

with EDM

Grid connection: July 2019

First utility-scale solar  
power plant in Mozambique

Clean energy
79 GWh annual production 

– providing energy for about 

170,000 households.

Compliance
The project was developed in 

compliance with Mozambican 

law and the IFC’s Performance 

Standards.

Environmental & Social  
(E&S) Impact
Developed Environmental & Social 

Impact Assessment (ESIA). Key impact 

identified: use of farmland for  

construction of the power plant.

Job creation
1,209 direct jobs during 

construction 1,052 local hires, 

including 96 women.

Compensation and Livelihood 
Restoration Plan
223 local households or Project 

Affected People (PAPs) used the 

project land for small-scale farming. 

 

Compensation and Livelihood 

Restoration Plan implemented in 

accordance with IFC Performance 

Standard 5.

Malaria vector control programme 
Implemented programme covering 

about 700 construction workers and 

their households. Recruited and trained 

four individuals from local communities 

to become spray operators.

E&S initiatives 
Project partners provided USD 80,000 in funding 

for several E&S initiatives, including the Malaria 

Programme, construction of bridges for PAPs and 

extension of Livelihood Restoration Plan.

Local community engagement
Community Liaison Officer based in Mocuba to ensure 

positive working relations with communities.

Established Technical Working Group with representatives 

from PAPs and local community leaders.
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Sustainability priorities

Stakeholder engagement Material topics Sustainability framework

Regular engagement with  

internal and external  

stakeholders to understand  

what types of topics and  

issues concern them.

Refer to corporate website for 

our key stakeholder groups.

Sustainability framework  

developed to incorporate all 

material topics of importance to 

stakeholders and our company 

with key ambitions and targets. 

Refer to corporate website for 

description of all material topics.

Material topics defined based  

on stakeholder feedback and 

internal strategic priorities.  

The backbone of our  

sustainability reporting.

Refer to corporate website  

for materiality matrix. 

 
Managing social 

and environmental 
impact

 
Contributing to  

local value  
creation 

 
Being a trusted 

business  
partner

Delivering 
competitive 

and sustainable 
renewable energy

Our overall company goal is to deliver competitive and  

sustainable renewable energy. Three main sustainability 

pillars contribute to achieving this goal:

• Managing social and environmental impact
• Being a trusted business partner
• Contributing to local value creation

Our corporate sustainability framework incorporates all material  

topics of importance to stakeholders and our company. Each 

topic is defined by a policy, an evaluation of results in 2019 and 

a set of targets to be measured and to guide our work for 2020. 

A summary of key results and achievements from 2019 is 

presented over the following pages. Our sustainability targets 

for 2020 are presented in each chapter of this report and 

summarised later in this section. 

1 2 3

Materiality is the backbone of our sustainability reporting and framework
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TARGETS KEY RESULT 2019

E&S compliance

Conduct Environmental &  
Social baseline assessments for  
all projects

Develop Environmental &  
Social Action Plans (ESAP) for 
all projects and follow up on all 
required activities

Environmental & Social baseline studies developed for all relevant  
projects in 2019 in close dialogue with project and financing partners.

 

Environmental & Social Action Plans developed  
for all relevant projects in 2019.

Human Rights

Develop a corporate policy on 
human rights in line with the 
Universal Declaration of Human 
Rights and the ILO

Integrate aspects of human rights 
into the standardised training for 
all Managers, Community Liaison 
Officers and security personnel 
globally 

Corporate Human Rights Policy developed in 2019 in 
line with the Universal Declaration of Human Rights and 
the International Labour Organization (ILO). The policy is 
published on our corporate website.

Human rights training offering reviewed globally and identified  
partner to support the development of tailored training material  
for particularly exposed groups.

Climate Action

Increase annual emissions avoided 
by our solar plants by 500,000 tons 
of CO2 by the end of 2019

Start reporting to the CDP in 2019

CO2 emissions avoided by end of 2019 from  
all our solar plants in operation.

Annual emissions avoided are expected to double when solar plants under  
construction in 2019 begin commercial operation.

Managing our environmental impact: Reported to the Carbon Disclosure Project (CDP) 
in 2019 and received CDP score of B (Management Level): “Taking coordinated actions on 
climate issues”.

Managing social and environmental impact

870,637 
tons

Completed 
 
In process
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TARGETS KEY RESULT 2019

Anti-corruption

Mandatory anti-corruption training 
for all employees. Offered to new 
employees on a quarterly basis with 
a target completion rate of 100% 
over a two-year period

Provide extended anti-corruption 
training for particularly exposed 
business units

Health, Safety, Security & Environment 
(HSSE)

Fatalities: 0

Serious injuries: 0

TRIF: ≤ 3.9

LTIF: ≤ 2.5

Sick leave ≤ 2%

Minimum one audit of all main 
contractors working on project 
sites

Develop and implement country 
specific HSSE management systems 

2019 statistics
Fatalities: 0

Serious injuries: 0

Sick leave: 0.7%

All main contractors audited in 2019.  
Successful completion of DNV GL ISO audit. 

 
HSSE management systems implemented for all projects under construction in 2019. 
 
 

Responsible procurement

Conduct internal reviews of our 
existing due diligence process for 
selecting suppliers and make any 
necessary improvements

Review the risk of conflict minerals 
in our supply chain and ensure that 
all high-risk suppliers have policies 
and QA systems covering conflict 
minerals

Develop and implement a corporate 
policy on conflict minerals

Strengthened our due  
diligence process for selecting  
suppliers in 2019. 

Reviewed risk of conflict minerals in our supply chain  
and initiated process to ensure that all high-risk  
suppliers have policies in place for conflict minerals. 
 

Corporate conflict minerals policy developed in 2019  
to be rolled out during second half 2020.

Our people

Increase percentage of female 
employees globally by 10%

Performance Management:  
100% participation by all 
employees in our annual 
Performance, Development  
and Appraisal (PDA) process

Gender diversity: Increased the number of full-time female 
employees by 36% in 2019, but the relative share remained the  
same as last year at 33%.

100% participation in our Performance Management  
process in 2019.

Being a trusted business partner

Ethics and anti-
corruption trainings 
organised in 2019.  
172 employees 
participated.

7 6 Targeted workshops 
organised for business 
units with a high risk  
of corruption.

LTIF 1.2
Lost Time

Injury Frequency

per million hours worked

TRIF 1.5
Total Recordable 

Injury Frequency

per million hours worked

100%
Environmental and  
social screening  
of new suppliers 

Female 
employees 

33%
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TARGETS KEY RESULT 2019

Community engagement

Develop a stakeholder engagement 
plan for all projects in line with the 
IFC’s Performance Standards

Initiate our community engagement 
efforts at least six months prior to 
expected construction start

Appoint a designated Community 
Liaison Officer (CLO) for all 
projects

Resolve all project grievances 
within two months of their 
registration

Stakeholder engagement plans in place for all projects under  
construction in 2019. Refer to corporate website for example  
of plans. 

Community engagement efforts initiated at least six months prior to 
expected construction start across all relevant projects in 2019. 

Community Liaison Officers appointed  
for all projects in 2019. In some regions  
one CLO covers a portfolio of projects. 

174 grievances registered in 2019, of which 78% were resolved. 

37 grievances are still in the process of being resolved.

 

Local job creation

Hire 70% to 80% local workers 
in every project during the 
construction phase 

8,000 jobs created 

from projects under construction – on average  
60% local and unskilled workers.

Local development

Dedicate a specific budget for 
development programmes for 
each project, aligned with local 
community needs

Minimum one long-term education-
related programme in all projects

Start to implement small-scale 
solar PV projects to benefit local 
communities in new projects – 
implement at least one new project 
in 2019

Dedicated budgets for local development programmes  
in all solar projects starting construction in 2019.  
 

18 education-related programmes ongoing in 2019 across projects. 
We are currently working to update our local development strategy and 
programme focus for 2020.

Small-scale solar PV Small scale solar system installations  
at community hall and youth association in Ma’an, Jordan.  
Refurbishment of rooftop solar for 13 vulnerable households  
in Agua Fria, Honduras. 

Contributing to local value creation

2018
10

2019
18

2017
8
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Sustainability targets 2020
OVERALL  
COMPANY GOAL

DELIVERING COMPETITIVE AND SUSTAINABLE RENEWABLE ENERGY

SUSTAINABILITY 
PILLARS

MANAGING SOCIAL AND  
ENVIRONMENTAL IMPACT

BEING A TRUSTED  
BUSINESS PARTNER

CONTRIBUTING TO  
LOCAL VALUE CREATION

KEY AMBITIONS • Operate all projects in line with the  
IFC’s Performance Standards and 
the Equator Principles

• Maintain active dialogue during 
the project phases with key 
stakeholder groups 

• Identify risks to and impact on 
employees, communities and the 
environment. Avoid, minimise and 
compensate for negative impact 
throughout project life 

• Monitor the total climate effect 
of our projects during all project 
phases

• Maintain a zero tolerance policy of 
bribery or corruption

• Continually work for zero harm 
to personnel, assets and the 
environment

• Define health and safety standards 
and communicate them to our 
employees and subcontractors

• Work with suppliers to promote 
sustainable business practices 
and monitor compliance through 
regular audits and interactions 

• Employ local labour, enable  
knowledge transfer and create 
jobs in local communities

• Maintain open and transparent  
dialogue with project neighbours  
and other relevant stakeholders

• Identify needs in the local  
communities for our community 
development programmes

TARGETS Environmental and social 
compliance

• Conduct environmental and social 
baseline assessments of  
all projects

• Develop Environmental and 
Social Action Plans (ESAPs) for 
all projects and follow up on all 
required activities

Human rights

• Integrate our Corporate Human 
Rights Policy at all levels of our 
organisation

• Integrate aspects of human rights 
into the standardised training 
for all our managers, community 
liaison officers and security 
personnel globally

Climate action

• CO2 emissions avoided by our 
solar plants to reach about 1.4 
million tons by end of 2020

• Set emissions reduction targets  
for our company in line with CDP

Anti-corruption

• Ensure 100%  participation in 
training by employees

• Implement new Code of Conduct 
together with mandatory 
e-learning course for all employees

• Establish compliance network for 
global and regional compliance 
officers

HSSE

• Fatalities: 0

• TRIF: ≤ 3.5

• LTIF: ≤ 2.0

• High-potential incidents: ≤ 1.2

• Sick leave: ≤ 2%

Responsible procurement

• Ensure all suppliers have policies 
or statements and measures 
in place to confirm that their 
products are free  
from conflict minerals

• Plan and organise a Supplier 
Sustainability Initiative for key 
suppliers as part of our supplier 
development programme

Our people 

• Systematically train and develop 
more than 50 leaders in our 
organisation

• Increase the percentage of female 
employees globally by 10%

• Performance Management: 100% 
participation by all employees

Community engagement

• Develop a stakeholder 
engagement plan for all projects 
in line with the IFC’s Performance 
Standards

• Initiate our community 
engagement efforts at least 
six months prior to expected 
construction start

• Appoint a designated community 
liaison officer for all projects

• Respond to and take action on  
all project grievances within  
30 days of their registration

Local job creation

• Hire 70% to 80% local workers 
in every project during the 
construction phase

Local development

• Dedicate a specific budget for 
development programmes for  
each project, aligned with local 
community needs

• Establish community PV as a  
larger programme component  
– three new projects initiated  
in 2020 
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UN Sustainable 
Development Goals

The selection of our three primary SDGs is aligned with  

our core business, risks and opportunities, and key  

stakeholder feedback.

Refer to our corporate website for more information  

about our work and reporting related to the UN SDGs.

Utility-scale solar

Utility-scale solar delivered to state owned 

utilities and corporate and industrial customers in 

emerging markets. 

Doubled installed capacity and reached 1.9 GW in 

operation and under construction by end of 2019.

Targeting 4.5 GW in operation and under  

construction by end of 2021. 

By 2030, ensure 
universal access to 
affordable, reliable 
and modern energy 

services

By 2030, increase 
substantially the share 
of renewable energy in 
the global energy mix

Smaller-scale solar

Expanding our reach. Continuously 

explore new technologies to offer better solutions  

to a broader market.

Release - redeployable solar introduced as a new 

concept offering a flexible leasing agreement for 

pre-assembled and containerised solar and battery 

equipment.

Community PV Several small-scale solar PV  

projects in local communities close to our solar  

plants. From 2020 we will increase our efforts in 

community PV solutions.




